VISITING COMMITTEE INFORMATION PACKET

The Provost and President must approve the proposed agenda and any materials sent to the Committee prior to them being sent. The welcome letter, approved agenda, and supplementary materials should then be sent to committee members in the form of a Visiting Committee Information Packet for their review prior to the visit, and copied to the President and Provost, by the Department Head or Dean. These materials should be provided electronically to each committee member.
The format of the Visiting Committee Information Packet is provided below and should be completed eight weeks in advance of the meeting and sent to the Dean and Provost for approval at least four weeks before the visit. The Dean and Provost will provide collective feedback to the Department Head and works with them to submit a final copy to the President at least two weeks and a half before the visit.
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Sample Set of Questions for Item 1.2

1. Overall, what are the department’s strengths? (e.g., students, faculty, leadership, reputation, aspirations, organization, education, scope of research, impact on the field, etc.)?

2. Are there any areas in which the department is truly exemplary relative to similarly-named programs at other universities?

3. Overall, what are the key opportunities for improvement and investment, particularly with respect to student preparation/success, research impact, faculty development, and reputation?

4. Overall, what metrics should the department focus on when tracking their progress?

5. Do you see opportunities that are being missed and could be realized with the current college structure?

6. What opportunities are there for departmental undergraduate programs to be distinct and differentiated from those at other institutions?

7. What opportunities are there for departmental graduate programs to be distinct and differentiated from those at other institutions?  What opportunities are there for the graduate programs to be more self-sufficient financially?

8. Relative to other top programs, how does our instructional delivery compare?

9. Relative to other top programs, how does our external engagement compare?

10. Relative to top programs, how productive are the department programs in areas of education and research?  How familiar and aligned are they with Mines’ strategic plan?

11. Relative to top programs, how would you assess the engagement of departmental faculty and students in evolution of the programs?

12. What opportunities are there for departmental research programs to be distinct and more impactful?  Do you consider the efforts to be largely isolated or collaborative?

