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What We Would Like You To Walk Away 
With Today

A better understanding of:

• How Mines runs as a business

• Mines' financial situation

• Trends in revenues and expenses, and implications for our future

• Mines' investments in faculty

• Mines' investments in research

• Mines' investments in infrastructure

• Department funding, budgets, and comparison to revenue generation
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What's Happening Across Higher Education?
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Your Questions

What is our financial outlook?

Why is it that we can afford all these new buildings, but there are no 

resources for [fill in the blank]?

Have we grown the faculty in relationship to student growth?

How is tuition revenue distributed? What percentage goes back to the 

departments and academic affairs?

How much does Mines co-invest in externally-funded research 

projects?

What's going on with equal pay/equal work?
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What Are Our Funding Sources?

Sponsored 

Projects

(funds can only be used for 

items specified in the 
project budgets, with the 

exception of IDC)

General Fund
Tuition

State Support

IDC

Other
(our discretionary funding)

Restricted 
Funds

Endowment Payouts

Gifts

Outside Financial Aid

(uses specified by donors and 
funding sources)

Auxiliaries
Housing
Dining

Parking

Student Fees

(expenses for these are funded 

by their dedicated auxiliary 
revenue streams; e.g., rent, 
parking, meal plans, etc.)

IDC $19.5M

$77.2M | 16% $106.3M | 22% $260.6M | 55%

All Funds FY2024 Forecast $478.4M

$34.3M | 7%
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What goes in the General Fund?

Tuition

Indirect 

Costs (IDC) 

from Grants 

& Contracts

Other 

Income
Investments, Mines 

Fund, and Other

State 

Support
FFS and COF

$33.6M | 13% $196.0M | 75% $19.5M | 8% $11.5M | 4%

General Fund FY2024 Forecast $260.6M
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What Does the General Fund Support?

60.1% 16.6% 15.6%

5.2% 2.5%

FY2024  General 
Fund  Expenses 

Forecast
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How are 
our major 
revenue 
and 
expense 
items 
changing 
with time?
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Why has growth 

been such an 

important part of 

MINES@150?

FY2024 to FY2025 

Budget Changes
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Considerations that Will Shape our 
Future Financial Situation & Planning
• Nearing our undergraduate enrollment capacity

• Tuition rate increases will be moderated by the market and the state (≤ 3% per year are likely)

• Externally-determined expenses (utilities, benefits, etc.) are growing at >3% per year

• Expectations for student support services have grown

• Competition for STEM students is growing while the national student pool is shrinking

• Our cost of attendance is high compared to other top national public universities

• Public focus on ROI and debt has increased

• Our portfolio includes very large to very small academic programs

• Limited sharing of resources across programs; mostly non-scalable course delivery

• Graduate enrollment – in particular, non-thesis post-bac enrollment has not grown as needed
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Implications and Priorities for Our Future
• Need to continue to differentiate and strive to make Mines "Top-of-

Mind and First-Choice" relative to other universities

• Needs to double UG and Grad applications

• Need to grow non-thesis post-bac enrollment; need to increase 

enrollment in low-enrolled courses

• Need to seek other non-tuition derived revenue streams 

and investments

• Need to figure out what we shouldn't do anymore and what we need to 

do differently

• Need to have equitable participation in our mission across all programs
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Special Topics
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How much 

does Mines 

co-invest in 

our research 

programs?

FY2023 Mines 

Research Investment
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How have we been able to add new buildings to 

campus? Funding Sources

Major Capital Projects
Year of 

Completion

Cost 

($M)

Auxiliaries and 

Student Fees

Endowment, Gifts, 

and Other 

Restricted Funds General Fund

McNeil Hall 2020 11.4 2.0 9.4

Spruce Hall 2020 43.2 43.2

1750 Jackson 2020 45.8 45.8

Parking Garage I 2020 18.0 18.0

Labriola Innovation Complex 2024 25.0 5.0 17.0 3.0

Beck Venture Center 2024 24.7 12.2 12.5

Early Childhood Education Center 2024 10.2 1.3 8.9

Property Purchases 2020-24 23.1 7.9 15.2

New Classroom Building 2025 43.8 4.0 39.8

Mines Park Redevelopment 2025 152.1 152.1

Parking Garage II 2025 35.8 35.8

South Campus Utilities 2025 22.8 22.8

Sophomore Housing 2026 200.0 200.0

Energy and Materials Res. Facility 2026 240.0 240.0

Total $895.8 $505.9 $278.3 $111.6

% of Total 56% 31% 12%
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Why haven't we invested in research buildings?

+

=

EMRF Clayworks
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Other Examples of Recent Investments in 
Upgrades to Academic and Research Space

Recent Lab / 

Research Investments
Year 

Funded

General 

Fund 

Investment

Coorstek 250 FY22 $3,505,000

Brown 316A/B Renovation FY23 $3,347,642

Denver Federal Center FY24/25 $1,930,000

GRLA 1018 FY22 $445,200

Alderson Lab FY22 $420,000

GRLA 111 FY22 $411,365

Edgar Mine / Blast Chamber FY23 $250,000

Lab Equipment FY21 $200,000



MINES.EDU

Has Faculty Hiring Kept Up with Student Growth?

Average SCH Taught per Faculty
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Why Doesn't It Feel Like Full-Time Faculty Hiring 

Has Kept Up with Student Growth?
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Why Doesn't It Feel Like Full-Time Faculty Hiring 

Has Kept Up with Student Growth?
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Undergraduate Tuition $144,650,649

Graduate Tuition $33,084,683

Online Tuition $2,035,507

State Support $30,075,196

Indirect Cost Recoveries $18,343,328

Investment Income $4,835,469

Other Income and Gifts $5,760,798

Total General Fund Revenues $238,785,630

AA Departments $83,497,544

Academic Administration and Support $14,102,107

Online Direct Support $1,656,938

Enrollment Management $7,239,947

Institutional Graduate Support $8,795,198

Research Support $8,367,796

Global Initiatives $1,534,898

Financial Aid $37,428,776

Student Life $10,182,438

University Administration and Support $5,364,738

Finance and Administration $12,011,156

Information Technology $16,037,423

Buildings, Maintenance, and Operations $20,964,231

Other University Operations $7,965,699

Debt $3,030,317

Total General Fund Expenses $238,179,207

How is the 

General Fund

allocated?

How much goes 

directly to 

academic

departments?

Based on FY2023 financials.
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Total Funding for Academic Departments
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Departments Operating Activity

75% of all SCH come from 8 departments; 83% of all research expenditures come from 8 departments; 5 are in both groups



MINES.EDU

What We Hope You Are Walking Away 
With Today

A better understanding of:

• How Mines runs as a business

• Mines' financial situation

• Trends in funding and expenses, and implications for our future

• Mines' investment in faculty during MINES@150

• Mines' investment in research during MINES@150

• Mines' investment in infrastructure during MINES@150

• Department funding vs revenue
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Implications and Priorities for Our Future
• Need to continue to differentiate and strive to make Mines "Top-of-

Mind and First-Choice" relative to other universities

• Need to double UG and Grad applications

• Need to grow non-thesis post-bac enrollment; need to increase 

enrollment in low-enrolled courses

• Need to seek other non-tuition derived revenue streams 

and investments

• Need to figure out what we shouldn't do anymore and what we need to 

do differently

• Need to have equitable participation in our mission across all programs
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Questions?
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