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Support  services

- Ad hoc data requests

- Assistance w ith grants, 

programming and awards

- Expert  consultat ion

- Support  for ind ividual 

Implementat ion p lans

DI&A: A  Shared Services Consult ancy Model

Foster d ialogue: Ongoing  and future act iv it ies

- Expand the # Ored iggersForEquit y 
campaign to increase part icipat ion and 
reach throughout  the Mines community

- Cont inue collaborat ing w ith Mines' 
Communicat ions and Market ing team to 
deliver t imely DI&A-related 
communicat ions to campus

- Grow  the number of  Fostering Dialogue 
act iv it ies by other unit s across campus

- Cult ivate DI&A champions across all Mines 
community members to reinforce the 
shared services consult ancy model

Mines DI&A-led  init iat ives

- Campus report ing on 

st rategic p lan

- Data collect ion and analysis

- Facilit ate Mines DI&A Council

- Foster d ialogue and learning

- Promote shared responsib ilit y

- Represent  Mines

- Secure external funding

Collaborat ive programming

- Accessib ilit y

- Campus climate

- Communit ies of Scholars

- DI&A in performance evaluat ions

- Hiring Excellence

- Inclusive classrooms

- K-14 recruitment

- Mines Community A lliances

- Mines Mentoring Program

As shared responsib ilit y is cent ral to Mines DI&A act ivit ies, it  is important  to reward and recognize those who f ind ways 
to support  DI&A across campus and cont ribute to it s success. Formal recognit ion validates the work and encourages 
sustained effort s.

REWARDS AND RECOGNITION

Form Mines DI&A communit y g rant s p rogram to 
encourage and reward grassroots act ivit ies

Established in 20 19, community grants are awarded 
based on alignment  w ith the DI&A St rategic Plan, 
number of campus community members impacted and 
cont ribut ion to campus inclusion. Proposals are 
accepted42 on a rolling basis and must  be submit ted no 
later than four weeks before funding is needed. 

To date, three proposals were submit ted, and one was 
awarded. The Department  of Geology and Geological 
Engineering received $50 0  to host  Dr. Jane W illenbring 

w ho g ive three talks during a visit  to Mines in February 
20 19. Dr. W illenbring is credited w ith bring ing nat ional 
at tent ion to the # MeToo movement  in academia w ith a 
20 16 Tit le IX complaint  against  her graduate school 
adviser. These events increased awareness of harassment  
and d iscriminat ion which affect  the success of women 
and those underrepresented in STEM.
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