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Open%Ended(Responses(on(Workload
“Making(sure(that(all([faculty](members(have(equal([implied:(service](loads(…(is(
necessary.((The(lack(of(fairness(is(a(major(problem.”

“It(seems(as(though(workload(is(ever(increasing,(without(the(ability(to(hire(staff(
and(faculty(to(share(the(burden.(I(think(this(contributes(to(problems(with(
retention(and(also(a(reduction(in(quality(of(instruction(and(research(
productivity.”

“The(level(of(nonEfunctioning(or(barely(functional(electronic(systems(at(Mines(
has(skyrocketed.((These(badly(designed(systems(eat(up(enormous(amounts(of(
time,(and(are(much(slower(than(older(paper(systems.((Every(single(electronic(
system(with(the(exception(of(Mines(Mail(has(had(significant(problems.((Filing(a(
travel(expense(report(used(to(take(5E10(min.((It(can(now(take(up(to(hours(
depending(on(how(TEM(is(doing(that(day.((This(is(true(of(all(the(systems.”
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All#open(ended#responses#are#from#the#2018#survey.
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Open%Ended(Responses(on(Satisfaction
“I#enjoy#and#respect#the#faculty#that#I#work#with#directly. They#are#all#very#
competent#and#caring#and#we#do#a#fantastic#job#as#a#team#even#though#we#are#
somewhat#underfunded#in#terms#of#support#staff#and#facilities.#For#these#reasons,#I#
am#mostly#satisfied#with#my#work#at#Mines. I#feel#that#the#administrative#
bureaucracy#and#politics#(for#example: lack#of#transparency#in#decision#making#and#
biased#hiring)#are#my#largest#areas#of#dissatisfaction.#Lastly,#one#of#my#biggest#areas#
of#concerns#is#the#low#pay#rates#for#adjunct#faculty#members. […]#if#CSM#wants#to#
attract#highHcaliber#talent#and#turn#out#worldHclass#leaders#in#STEM#fields,#low#
adjunct#pay#rates#will#suppress#these#efforts. Attracting#and#rewarding#quality#
adjunct#staff#is#critical#to#the#success#of#our#students.”

“Again,#I#love#it#here.#I#love#my#students.#But#I#mostly#feel#like#faculty#here#are#seen#
as#cogs#in#the#greater#wheel,#rather#than#resources#that#need#to#be#protected#and#
valued#and#compensated#at#the#same#rates#(imagine#THAT#day!!!)#as#
administration.”

19



20



21



22



Open%Ended(Responses(on(
Climate/Opportunities
“[The&current&college&structure]&has&not&improved&anything&compared&to&no&
colleges.&Structure&doesn't&matter; implementation&and&leadership&does.&If&
we&had&strong&leadership&with&good&vision&and&effective&implementation,&
structure&wouldn't&matter.”

“I&really&love&my&students,&and&many&of&my&colleagues. Mines&has&a&
leadership&issue&and&regularly&creates&overworked,&ineffective,&dictatorial&
leaders&with&little&to&no&accountability.”

“For&all&the&problems,&I&believe&in&this&institution.&There&is&so&much&potential&
here,&but&much&of&it&has&been&absorbed&by&administrative&bloat.”
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Open%Ended(Responses(on(Evaluations,(
Promotion,(and(Tenure
“It$seems$as$though$any$amount$of$external$funding$is$never$enough[….]$
Administration/Guggenheim$has$to$understand$that$not$every$department$is$
the$same.$I$strongly$encourage$that$MINES$conduct$a$survey$of$
resources/responsibilities/returns/benefits/raises/salary$in$every$discipline$
among$our$peers.$This$will$help$the$administration$to$develop$an$
understanding$of$where$things$are$in$each$academic$unit$of$MINES$when$
compared$to$other$places.”

“Consistent$faculty$mentoring$and$departmental$leadership$following$progress$
of$tenure$track$faculty$needs$improvement$in$at$least$several$departments.$Not$
all$our$young$faculty$are$well$served$in$this$regard.”

“The$promotion$process$for$[Teaching$Faculty]$is$vague$and$not$as$well$defined$
compared$to$T/TT$faculty.”
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Open%Ended(Responses(% Overall

Final&survey&question:"Are"there"any"comments"you"wish"to"make"
about"faculty"issues,"or"about"this"survey"in"particular?

Received"40"(out"of"171)"responses

Sample"Responses"of"Recurring"Issues
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Open%Ended(Responses(% Overall
“The%bean)counting%of%workload%indices%seems%like%a%bad%idea%for%campus%culture%
and%productivity.%We%need%more%efficient%processes%and%more%(efficient)%staff%
support%so%that%faculty%can%concentrate%on%the%things%that%make%this%university%
great:%pursuing%funding,%(interdisciplinary)%research,%and%quality%teaching.%Few%of%us%
are%reaching%our%full%potential%in%these%aspects%because%the%associated%service%and%
administrative%workload%is%far%too%high.%This%means%that%the%university%isn't%reaching%
its%full%potential%either.”

“Appropriate%classroom%space%is%a%significant%issue%that%is%not%being%addressed.%%
Students%are%being%taught%and%tested%in%classrooms%that%are%too%crowded%and%
cramped.”

“Since%the%departure%of%the%previous%provost,%things%have%improved.%Uncertainty%
lies%in%the%new%provost%and%what%the%President%might%do%next.”
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Summary'of'Key'Findings
Many%responses%averaged%out%at/near%the%neutral%range,%indicating%
neither%strong%(dis)satisfaction,%neither%highly%positive%nor%negative%
climate,%etc.%

Overall%satisfaction%with%being%a%faculty%member%at%Mines%declined%
somewhat%between%2016%and%2018.%(One%goal%would%be%to%see%that%
trend%reversed.)

Faculty%tend%to%resent%(bureaucratic)%tasks%that%take%time%from%research%
and%teaching.%
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Action'Items'from'the'FC'Survey…
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Comments(and(Questions
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Appendix
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