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What you will learn

• What is Hiring Excellence
• Best Practices
• Process
• PageUp
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Share your Mines’ interview experience.
What went well and what didn't?

Activity
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Employer 
Branding



Employer 
Branding
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Hiring Excellence and 
Best Practices at Mines
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Hiring 
Excellence

• Aligns searches with 
Mines@150

• Statement of 
Contributions to 
Diversity and 
Inclusion

• Use of HR approved 
criteria
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Mines Hiring Excellence Initiative
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Mines Hiring Excellence Initiative
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Best Practices
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Behavioral 
Based 
Interviews

• Most accurate predictor of 
future performance is past 
performance in similar 
situations.
• Ask about specific 

situations and 
competencies
• Candidate gets to tell a 

story
• Key piece to structured 

interview

“Tell me 
about a 
time”

“Describe 
a 

situation”

“Walk me 
through”
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Activity

Behavioral Based Interviews
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Plan the 
Interview

• Positive and candid
• Send interview itinerary
• Divide questions amongst committee 

members
• Consider who should address what 

topics
• Include breaks in the schedule
• Share how to be successful in this 

role
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Recruitment Survey Findings

• How was your in-person experience? 4.75

• Was the organization prepared for your arrival: 4.63

• Was the position clearly explained to you throughout the process? 
100%

• Did the interviewer provide salary range info? 50%

• Did the interviewer ask you questions appropriate to the job? 100%

• How likely are you to recommend Mines? 4.25
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Recruitment Survey Feedback
• It would have been nice to meet with students
• It was great. I appreciated the technology used to set up 

the appointments.
• Provide contact info and emails of interview team
• I appreciated the fact that it was a phone interview and not 

a video conference type interview. Phone interviews reduce 
the likelihood of technology issues and makes it easier for 
candidates to find a discrete location to conduct the 
interview.

• Ask questions relative to the position. The job description 
did not explain that you would be teaching. Yet I was asking 
question regarding teaching. The position is not a 
manufacturing job, yet I was asked about my ability to 
maintain manufacturing standard.
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Diversity

• A common misconception about 
Diversity is people think it is what 
we can see about race, gender 
and ethnicity, but it is all about 
what we can bring to the table.

• Rate the potential of the 
applicant to contribute to 
diversity and inclusion.
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Diversity…it’s simply good 
business
• Racially diverse teams outperform 

non-diverse ones by 35%
• Teams with greater gender parity in 

representation earn 41% more in revenue
• People from different backgrounds have 

varying ways of looking at problems, thus 
better ways of solving them

Source: McKinsey (2018), “Delivering Through Diversity”; S. Page (2008), The Difference: How the Power of Diversity Creates 
Better Groups, Firms, Schools and Societies



MINES.EDU

Implicit 
Bias
We ALL – men 
and women –
perceive and 
treat people 
differently based 
on their social 
and cultural 
identity group 
memberships

https://www.youtube.com/watch?v=NW5s_-Nl3JE
https://implicit.harvard.edu/implicit/

https://www.youtube.com/watch?v=NW5s_-Nl3JE
https://implicit.harvard.edu/implicit/


MINES.EDU

Racial Bias in Hiring –
Hire Emily or Lakisha
University of Chicago Graduate School of Business and 
Massachusetts Institute of Technology by Bertrand and Mullainathan 
(2002)

• Sent approximately 5000 fictitious resumes in response to 1,300 
help wanted ads listed in the Boston Globe and Chicago Tribune 

• Manipulated named by assigning “white-sounding names” and 
“African American-sounding names

• Applicants with white-sounding names are 50% more likely to get 
an interview
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Unconscious Bias

University of Chicago Graduate School of Business and 
Massachusetts Institute of Technology by Bertrand and Mullainathan 
(2002)

• Sent fictitious approximately 5000 resumes in response to 1,300 
help wanted ads listed in the Boston Globe and Chicago Tribune 

• Manipulated named by assigning “white-sounding names” and 
“African American-sounding names

• Applicants with white-sounding names are 50% more likely to get 
an interview
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Unconscious Bias –
Lab Manager Hire

Corinne A. Moss-Racusin et al. PNAS 2012;109:41:16474-16479
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Imposter Syndrome

“Impostor syndrome is a 
concept describing 
individuals who are marked 
by an inability to internalize 
their accomplishments and 
a persistent fear of being 
exposed as a ‘fraud’.”
-Clances & Imes (1978)

Istock.com
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Successful 
Searches

Broaden the 
applicant 

pool

Diverse 
committee

Well 
defined 

time-line

Use of 
approved 

scoring 
criteria

Concierge-
level service

Interview 
packet

Involvement 
at all stages
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Search Process Overview 
& Legal Requirements



Importance of 
Documentation

• Pass/fail
• Set Criteria
• Interview questions
• Candidate 

schedules
• Why each 

candidate does 
NOT move forward
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Compliance

Affirmative Action

Equal Employment 
Opportunity

OFCCP/Federal 
Contractor Status
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Confidentiality and Discovery

Search 
committee 

confidentiality

All discussions 
and 

documentation 
subject to 
discovery
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Summary

• Critical to treat all candidates the same
• Hiring decisions should be based solely on job-related 

criteria
• Plan your messaging to the candidates
• Committee-level documentation at all stages
• HR is here to help!



Value of PageUp

• Immediate access to 
applicants

• Communication with 
applicants

• Scoring reports
• Interview scheduling
• Repository of 

information 
• Talent pool
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Contacts Supporting Hiring at Mines

Camille Torres, AVP 
HR & Title IX

Amy Landis, 
Presidential Fellow, 

DI&A

Kathleen Feighny, 
Recruiter

Erika 
Schoonmaker, 
Recruitment 

Support Specialist

Debbie Wernli, 
Employment 

Manager
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PageUp – Let’s Login


